
STATEMENT OF WORK
High Density Shelving Project 
U.S. EPA Region 9

Purpose

The Contractor shall provide all labor, equipment, and materials to furnish and install high density shelving for the United States Environmental Protection Agency (EPA), Region 9, at 75 Hawthorne Street, San Francisco, California in accordance with the GSA Schedule 71, 711-7 and the following specifications.

Background

The EPA Region 9 Headquarters located in leased commercial office space at 75 Hawthorne Street, San Francisco, CA 94105 is beginning consolidation, renovation and restacking of the interior office space.  A new consolidated regional records center (RRC) will be built on the 3rd Floor, A new Business Center and Library on the 11th Floor, and a records area on the 15th Floor. 

New high density shelving is needed for the Regional Records Center and potentially the Business Center and Library, and the records area.  A phased move approach is anticipated and as floors are migrated into swing space, records from existing systems will be moved to the new Records Center on the 3rd Floor.  

An assessment of existing shelving systems is required to determine reuse for the Business Center on the 11th floor and records area on the 15th Floor.  The identified re-useable systems and/or parts will need to be disassembled, stored and reinstalled when instructed.

It is anticipated/planned that the 3rd floor be ready for occupancy as early as April 2013 and the renovation project shall continue by phases through January 2015.

Scope of work

Task 1: New system purchase and installation

Task 2: Tear down, remove, store, reinstall, recycle/disposal of existing HDS  

Other Requirements


Task 1:  New system purchase and installation
Install systems to fit in 3rd Floor RRC space (see Appendix A, space design drawing for 3rd Floor).   Shelving shall support between 21,000 linear feet (lf) up to 25,000 lf of records.  In the Pre-Phase build out of the RRC, approximately 14,000 lf to 16,500 lf of high density shelving shall be installed.  In the last phase, the remaining estimated 6,100 lf to 7,100 lf of shelving shall be installed.  Weight load which the shelves are expected to support shall not exceed 200 lbs per foot.

Installation Design  

A) The Contractor shall provide a plan for staffing, material and equipment necessary for the project.   The plan shall identify critical dates for ordering move products, deliveries, installation timeline, etc.

B)  Meet the following minimum requirements for new high density mechanical assist mobile systems:
1 All product and components shall be new or reused current EPA shelving as specified in this procurement, refurbished product shall not be accepted for this specification.
2 All products shall be from Contractors GSA catalog
3 Products shall be a standard product as shown in the most recent published price lists or amendments, unless specifically addressed in this specification as custom items.
4 All products shall be commercial grade mobile systems for commercial use.
5 Structural reinforcement shall not exceed 200 lbs per linear foot.
6 Consult drawing for plan view and specific carriage requirements. See Appendix A. 
7 For ceiling height and sprinkler code requirements, rail with required grout for leveling, carriage structure, and storage housing heights must be considered for an overall system height.
8 Provide high-density mobile storage units capable of withstanding the effects of earthquake motion as required by applicable building codes. Refer to San Francisco Building Codes, Title 24, Chapter 16, Part 2, Section 1613.  The product shall provide user activated safety locking mechanism at every carriage control to prevent unintentional carriage movement. 
9 Fully self-contained safety brake requiring no battery or external power source which activates a carriage brake by means of a side, easily activated, and easily accessible mechanism on the carriage.
10 The product must have the ability to provide locking capabilities for individual carriage ranges.
11 The product must have the ability to provide tambour doors to secure individual carriage sections.
12 The Contractor shall have the ability to add additional security measures after product is installed; including additional tambour doors and re-keying of units.
13 Minimum of five (5) years warranty is required which shall be signed by the authorized representative of the manufacturer and presented to both the Contracting Officer and Contracting Officer’s Representative upon completion of the contract.
14 Rail shall be metal of manufacturer’s selection designed and manufactured to carry a load of 1000 pounds per liner foot of carriage length.
15 Rail shall be designed to be anchored to structurally sound base floor capable of supporting fully loaded system and exhibiting a maximum deflection not to exceed L/700.
16 Rail shall be positioned, leveled and grouted in accordance with the manufacturer’s instructions, providing a minimum of 7/16 inch of grout under the rail from the high spot on the floor.  Void under leveled rail shall be completely filled with a non-shrink grout.  No shimming of rail is acceptable for support or leveling.
17 Floor shall be constructed of a minimum of ¾ inch underlayment grade exterior glue 5-ply plywood.  There shall be no open gaps between the floor and rail.  Fire retardant rated plywood shall be used as an option where required by code.
18 Rubber or other fill shall be used to prevent a gap between the deck and the rail to improve the safety and keep debris out of the system.
19 Ramp shall be constructed of stainless steel or galvanized steel.
20 Ramp shall not extend beyond the end of the carriage if at all avoidable.  The vertical transition from the ramp edge to the floor shall be a maximum of 1/8 inch with ramp having a maximum slope of nine degrees.
21 Ramp shall extend under all mobile and stationary carriages.
22 Carriage shall be formed of a welded structural steel frame with machined steel wheels matching and/or aligning to corresponding steel rails.  All bearings shall be permanently lubricated and shielded.
23 Carriage side structural members shall be not less than 5-15/16 inches in height from bottom flange of carriage to storage housing base rest.
24 Carriage shall be designed for a capacity of 1000 pounds per linear foot.
25 Carriage installation shall provide for shelving to be securely anchored with vibration-proof fasteners.
26 Carriages shall be powder coat finished inside and out.  Galvanized components are not acceptable.
27 Fixed carriages shall be of the same installation and height as the mobile carriages and securely anchored to the continuous rail located beneath the fixed carriages.  Setting fixed carriages directly on the floors is not permitted.
28 Splices for carriages shall be designed to maintain proper alignment with no visible fasteners on the outside of the carriage.  Fasteners connecting any carriage splice joint shall be vibration-proof design.
29 Carriages shall be straight and square.  There shall be no movement in any splice or welded joint when loaded to recommendation and normal operations are applied.
30 Rubber bumpers shall be provided at the ends of each mobile range to prevent metal-to-metal contact and to prevent finger pinch points between ranges.
31 All wheels whether load or driven shall be a minimum of 5 inches in diameter, constructed of cast ductile iron or cold rolled steel, and precision machined for smooth operation to ensure compatibility to the corresponding rail.
32 Wheel bearings shall be permanently lubricated and sealed.
33 Dynamic load rating on wheel bearings shall be a minimum of 4400 pounds per wheel.
34 Rail shall be level not to exceed 1/16 inch maximum variation from true level within module and 1/16 inch maximum variation between adjacent rails perpendicular to rail direction.  Each section of rail shall be a minimum of 12 inches and maximum of 120 inches with shorter length used only to terminate each individual rail assembly.
35 Each end of the rail shall be connected by means of twin stainless steel dowels pinned between the rail splice.  The splice shall be designed for the most severe operating conditions.  Connection joints shall demonstrate vertical and horizontal continuity and provide a transfer of load to and from the adjoining rail sections.  Butt splice joints and tongue and groove rail splice joints which only prevent movement in one direction are unacceptable.
36 All components shall be finished with manufacturer’s standard power coat. Finish shall consist of a non-glare raised surface that provides scratch and scuff resistance, be a non-VOC emitting power coat which meets or exceeds ASTM test criteria for adhesion, flexibility, hardness, and humidity resistance.  
37 Triple arm operating control with ergonomic user-friendly knobs shall be provided on the drive ends.  A minimum of one operation knob per carriage shall be within ADA reach guidelines at all times.
a)  Front drive control consisting of chain, sprocket, and upper drive bearing assembly shall be completely self-contained and enclosed within a steel housing independent of the face panel and shall be an integral part of the carriage structure.  Carriage end panel drive assemblies which merely attach to the face panel and are not supported by a dedicated structure shall be unacceptable.
b)  Carriage drive mechanism shall be a direct drive, line shaft drive, or a synchro drive per manufacturer recommendations to best provide a smooth, non-binding, and non-slipping movement.  Drive system shall be designed to provide a movement of up to 4,000 lbs. of load with only 1 lb. of user effort at the drive control handle.
c)  All bearings in drive system shall be permanently lubricated and shielded.
	  38	Products shall be Greenguard certified. 
	  39 	No components shall be made from polyvinyl chloride (PVC) plastic.
  40	Metal structures and other components contain recycled material where possible
 41	Parts shall be easily replaced when needed and that shelving can be easily disassembled and recycled at the end of its useful life.
  42	Components shall meet requirements for flame spread and smoke requirements specified by NFPA 101.
  43	General: Provide materials and quality of workmanship, which meet or exceed established industry standards for products specified. Material selection and composition shall be manufacturer’s option unless indicated otherwise.  Fabricate units from ASTM Class 1, cold-rolled commercial grade sheet or coil steel with all bends and radiuses consistent and true.
44 	Grout shall be ready mixed high strength, controlled expansive grout with 	superior dynamic load stability, which when mixed with water shall harden 	rapidly to produce a permanent foundation for the mobile storage system.  Grout 	shall be non-corrosive, non-metallic and non-shrink.  The grout after curing shall 	have a maximum strength of 8000 pounds per square inch.
45 	Assemble mobile systems in accordance with manufacturer’s warranty and 	specifications.  
46 	Mobile systems shall be installed level, plumb, square, and with proper alignment.
47 	Finish samples – designate manufacturer, color, and use (e.g., shelving or end 	panels): label each finish to correspond with the product item codes.  The 	Contracting Evaluation Team reserves the right to reject any finish samples that 	do not satisfy the installation or color requirements.
48 	AutoCad drawings:  
i. Design drawings/typical drawings – mobile system layout plans scaled .25” = 1’-1” clearly labeled with scale and dated
ii. Installation drawings of proposed system, including sizes, elevations, tracks, critical dimensions, aisle ways and corridors widths, etc. scaled .25” = 1’-0” clearly labeled with scale and dated
49 	The Contractor shall provide commercial grade mobile systems to meet the design 	intent shown in the attached specification sheets.  The Contractor Manufacturer 	shall meet the installation and warranty requirements outlined in this statement of 	work.  Lead time should be within the industry standard of six to eight weeks 	from receipt of order. 

Guidance

A) Guide Design:
	1.  A minimum of two (2) guide rails shall be required to ensure precise carriage tracking
              alignment.
2.  All guide rails shall have a convex top surface to provide friction-free self-centering alignment with the carriage guide wheels.
3.  All carriage guide wheels shall have a concave load surface which aligns with the guide rail to provide precise carriage tracking.
4.  Roller guide and dual flange wheel methods of guidance which have play between the guide points and the rail sides shall be unacceptable.
 B) Direct Drive:
	1.  Shaft shall be a minimum of 3/4 inch (19 mm) diameter solid steel.
	2.  Drive shaft shall be a non-load bearing member of the drive mechanism for ease of 	movement.
3.  Couplers shall be securely keyed into place to prevent looseness in the drive mechanisms.
	4.  Drive shaft must drive all wheels on one side of the carriage.
C) Synchro Drive:
1.  System shall consist of a combination of 3/4 inch (19 mm) diameter drive shafts and 1-1/2 I	nch (38 mm) minimum diameter torque tubes.
	2.  Both wheels on first and last rail must be driven and guided in a synchronous motion. 	Systems that do not drive both ends synchronously are unacceptable.
3.  Shaft tube connections shall be securely keyed into place to prevent any play or looseness in the drive mechanisms.

Operations

A) Gearing requirements unless specified will be at the discretion of the manufacturer based on anticipated weight load and carriage size. Reduction drive units must be available at the following ratios resulting in the noted carriage travel per revolution of the operator control handle:
	1.  1:2000 ratio / 8-3/4 inches (222 mm) travel per revolution of operation handle
	2.  1:3000 ratio / 6-5/8 inches (168 mm) travel per revolution of operation handle
	3.  1:5000 ratio / 5-1/8 inches (130 mm) travel per revolution of operation handle
	4.  1:6000 ratio / 3-7/8 inches (98 mm) travel per revolution of operation handle
	5.  1:8000 ratio / 3 inches (76 mm) travel per revolution of operation handle
	6.  1:11000 ratio / 2-3/8 inches (60 mm) travel per revolution of operation handle
B) Operator handles shall be provided in an ergonomic three-spoke design with rotating knobs.
C) All operator handles shall be provided with a minimum 1.75” (44 mm) diameter ergonomic push-pull knob (Aisle Safety Lock) located at the center of the operator handle to secure adjacent carriages in place while an aisle is being occupied. Smaller knobs shall be unacceptable.
D) Operator handles and aisle access both into and around the system shall conform to all applicable codes including but not limited to the Americans with Disabilities Act. 

      
Post and Shelving

A) Posts shall be slotted on each side at 1 to 1 ½ inch increments from top to bottom to provide shelf adjustments without the use of tools
B) Cross beams shall provide maximum support
C) Shelving shall be easily adjustable without the use of tools
D) Shelving shall be created out of steel and able to withstand the weight of file loads without
      warping or bending of the shelf throughout the life of the system

End/Face Panels

A) End panels or chain box covers shall be provided to cover the drive chain mechanism and enhance the aesthetics of the system.
B) End panels must extend the full width of the carriage and extend from the bottom edge of the carriage to the top of the storage housing on the carriage.
C) End panels shall include signage slots

Accessories

Provide standard accessory items.  Location and quantity as indicated on the drawings.

Posting shelf, shelf dividers and plan files shall be metal.
 
 Task 2: Tear down, remove, store, reinstall, recycle/disposal of existing HDS  
Tear down, remove and recycle/dispose of existing HDS systems that will not be used.

A. Existing Agency components are currently located in the Hawthorne Plaza, 75/95 Hawthorne Building in San Francisco. The Agency will make every effort to surplus existing HDS. If, at the end of that endeavor there are HDS’s remaining, the Agency expects that the contractor shall participate in the implementation of the Agency mission through a reuse/recycle of existing systems as shall provide a reuse/recycle plan for the project in phases.  However, it should be noted that there is no guarantee of the amount or condition of the systems.

B. The Agency expects that the contractor shall remove the systems within the specified periods for each of the installation phases. The locations and project time period for removal of existing systems shall be provided when contract is awarded or by the Contracting Officer or Contracting Officer’s Representative if the specific date is not known at time of award.  Unexcused delays which result in costs to the Government may be subject to Liquidated Damages clause. Additionally, the Agency requires that the contractor shall submit a “tear down/removal, recycle/disposal” plan for the existing product with their quote.  


Other Requirements

The Contractor shall be responsible for verification of all final critical dimensions prior to ordering the product.

The Contractor will be held liable for any damage caused to the building during installation, storage, and removal of systems.


The Contractor will be held accountable for Liquidated Damages which is based on estimated property rental fees which result in delays in installation of space caused by Contractor.  The daily fee breaks down into $10,700 per day.  


Value engineering alternatives that differ from the drawings and specifications shall be                       considered AFTER the award of the project.  All items for considerations of the award package shall need to meet these specifications and drawings to provide the government with comparable packages from each vendor for review.




Project Management

On-site Project Manager/Supervisor responsibilities shall include, but not limited to; 

A. On-site Project Manager/Supervisor responsibilities - staffing plan, supervision of crews,
attend project meetings/debriefs, walk-through, issue recording/tracking report,
contingency planning.

B. Schedule - New system, Assessment, Re-use system disassembly/storage/reinstall
Tear down/removal/recycle

C. Security requirements - HSPD-12 background investigations, Non-disclosure agreement
Sign-in/out daily, Identification 

A. On Site Project Manager/Supervisor responsibilities 

The Contractor shall provide an On-Site Project Manager/Supervisor who responsibilities shall include but are not limited to:
             1. Serve as project lead from the very beginning, throughout order preparation process, 	and until the completion of the installation.
             2. Attend move coordination meetings including but not limited to: Kick-off meeting 	after award of the contract and before work begins.
	3. Plan meeting well in advance of contractor’s needed time frames before each phase of the project to coordinate deliveries, establish staging areas, identify move hours, etc.
	4. Upon request of the government, provide daily debrief with a status of work completed, in-progress, and identify adjustments to the move plan to stay on schedule.
	5. Walk through of spaces with EPA COR three weeks before each move phase.
	6. Walk through of vacated space with the EPA COR the day after removal of 	systems to develop punchlist.  An issue report may be used to track the status of issues.
	7. Shall be responsible for all deliverables until accepted by the EPA COR. 
	8. Prepare a contingency plan to stay on schedule
	9. Provide a sample issue tracking procedures and report
	10. Receive, accept and inventory deliveries.  Delivery details shall be provided to the 	EPA COR at least three weeks prior to delivery and shall include component list and 	weight of delivery.
11. Assign and oversee appropriate Contractor staff including any sub-contractors during moves.
12. Provide status reports to the EPA COR at the end of each work day.  Report shall indicate which areas of the move are complete or in progress along with any plan adjustments to ensure project stays on schedule.
13. Ensure compliance with all local ordinances governing project location such as OSHA, State, local and building safety requirements.  This shall include to proper attire while working in an installation zone.  In the event of an injury, reports shall be provided to EPA COR on the date of injury along with a mitigation plan to avoid further injuries.
14. Ensure EPA identification and access cards are returned to the EPA COR at the end of the project or upon termination of employment.
15. Develop punch list for recording damage to property and product with EPA COR four weeks before the start of the project. 
	16. Determine and provide appropriate move/installation/de-installation equipment which 	shall include but not limited to dollies, hand trucks, padding to protect elevator cab, 	doors, doorway, corridor spaces, or floor covering to protect carpet and tile surfaces, etc. 		17. Identify any special conditions or requirements needed to meet the deadlines.
	18. Outline the process for storage of mobile systems if project is delayed and any 	associated storage costs. 
	19. Ensure Project Manager/On-Site Supervisor conducts a walk through with the EPA 	COR of move space before each move to identify any issues and develop mitigation 	plans and conduct walk through after completing removal of system(s) with EPA COR 	to develop a punchlist for resolution within five (5) days of completion. 
	20. Create and maintain an issue tracking report.  The report shall be reviewed at the end 	of each move day with the EPA COR.  The report shall indicate the date the issue is 	reported, description of issue, task required, status (open/closed), date issue is closed, 	party who resolved the issue and explanation of steps or issues incurred in the resolution 		of the issue.  Issues shall to be resolved within five (5) days of initial report.  This 	report 	may be used to track punchlist items.  Any defects in material from installation shall be 	repaired, and damaged products that cannot be satisfactorily repaired shall be 	replaced.
	21.  The Project Manager/On-Site Supervisor shall be accessible to EPA COR during 	office hours and moves.

B. Schedule – includes identification of critical milestones throughout each phase
	1. Estimated ordering lead times
	2. Estimated delivery times and methods
	3. Disassembly times
	4. Removal times
	5. Estimated installation times
	6. Punch list

Schedule deliveries with the EPA COR at least three weeks prior to delivery and/or removal.  If this cannot be done an exception memo shall be submitted to the EPA COR within an approved timeframe as requested.

Schedule use of freight elevator and loading dock through the EPA COR at least three weeks in advance of each move.  Moves will be performed at different times for various types of moves and may occur during the day, evening, and/or weekend hours.  Delivery information must be provided at least three weeks in advance to EPA COR and shall include component list and weight of delivery.  Contractor shall provide product specifications and installation instructions.

Furnishing and installation of systems shall include coordination of scheduling of deliveries and use of freight elevator at least three weeks in advance through the EPA COR.  Contractor shall be on-site to receive and inventory all deliveries.

C. Security requirements

Comply with HSPD-12 security requirements (http://epa.gov/oam/) including fingerprinting and background investigations prior to the start of work. 

Contractor shall provide a list of names of assigned project staff, home address, home phone number, cellular phone number and social security number within two (2) days of contract award.  Contractor may not use individuals with a criminal history and will not submit their names.

All Contractor staff shall submit to fingerprinting and background investigation within one week of award of contract.  Background investigations will be performed by the Federal Government and can take up to 180 days to process and must be complete prior to the start of work unless written authorization is given by both the EPA and the Contracting Officer. 

Ensure Contractor staff assigned to the project remains static for the duration of the project; substitution of staff will only be allowed in case of injury, death or other unforeseen circumstance.   Replacement staff must meet the HSPD-12 security requirements for fingerprint and background investigation prior to start of work.

Ensure all Contractor staff sign a non-disclosure agreement – floor drawings shall remain the property of EPA; no copies of drawings shall be made or removed from site; no pictures of the workspace shall be taken. 

Ensure all Contractor staff sign-in and out daily and wear EPA provided identification as well as any Contractor provided identification while on-site. 

Insurance/Liability

Contractor shall maintain insurance for the duration of the order.  The certificate of proof of insurance shall be provided to the Contracting Officer and the EPA COR.

Failure to provide a certificate of insurance before the work commencement date will result in termination of the Delivery Order for default. 

The certificate of insurance must be issued in the following amounts:
· $1,000,000 Per Occurrence Employer’s Liability
· $1,000,000 Per Occurrence Commercial General Liability
· $1,000,000 Commercial Automobile Liability
· Workers Compensation Insurance as required by California State Law

Repair at Contractor Expense: Compensate the Government to repair any building damage
caused by the installation team, including any damage to walls, ceiling, and floors or building
systems. The Contractor shall assume the liability for returning the building to the original
condition of the tenant fit-out at the commencement of the installation.

Repair at Contractor Expense: Compensate the Government to repair any building damage
caused by the installation team, including any damage to walls, ceiling, and floors or building
systems. The Contractor shall assume the liability for returning the building to the original
condition of the tenant fit-out at the commencement of the furniture installation.

Building Logistics

The freight elevator is generally reserved from 7:30 AM until 5:30 PM for emergency services, internal deliveries (i.e. interoffice mail), single load deliveries of office supplies and commercial delivery services, such as UPS and Federal Express.  Contractor shall coordinate all deliveries with EPA COR.
1. Specifications:
a. Loading Dock Height: 14’ with a width of 13’9”
b. Loading Dock Access: Limited access (coordinate access through EPA COR)
c. Delivery Hours: All deliveries will be scheduled at least three weeks ahead of delivery date with the EPA COR.  Exceptions will be made on a case-by-case basis. 
d. Freight Elevator Dimensions: Door entry: 84”h x 42”w, Interior: 94”h x 81”w x 70”d maximum load is 3500lbs
e. Parking: No parking available in building; limited parking on narrow one way street. Parking may require city permit for large vehicles.  Do not block loading zone in front of Hawthorne Plaza, it is not a commercial loading zone.
2. Moving Hours:  Moves must be scheduled at least three weeks in advance with EPA COR.  Exceptions will be made on a case-by-case basis.
3. All large deliveries must be pre-approved by EPA COR, and Contractor shall check-in with security upon arrival. 
4. Anyone entering the building after hours (to be specified after contract awarded) must sign in and sign out with security. 
5. During heavy deliveries and all move-in/out, masonite (or other protective surface approved by EPA COR and Hines representative) must be laid over all flooring. 
6. Freight elevator must be protected by pads. Elevator surrounds must be protected by cardboard. 
7. Contractor must protect flooring and carpet during moves and installation.
8. All deliveries through the first floor loading dock and lobby must not stack equipment, systems, etc. in the lobby or hallways.
9. Any damage to carpet, walls, tile flooring, or elevators caused by moving or deliveries is the Contractor’s sole responsibility.
10. Pre and post move inspections must be done with EPA COR.
11. The Contractor shall provide radio (walkie talkie) communication during move operations to coordinate with Contractor staff, Program Manager/On-Site Supervisor and EPA COR.  
12. No staging area is available nor can it be provided on site, therefore, storage of product prior to installation is the Contractor’s responsibility.  

Site Clean‐Up

The Contractor shall implement their approved Disposal/Recycling Plan. Coordinate disposal activities with the COR.  Unless otherwise approved by the COR remove and dispose all packing materials, debris, and cartons from the job site daily.  The Contractor shall not dispose of or discard recyclables, packing materials or trash in building provided recycling or trash containers or dumpsters.






APPENDIX A
Design Layout Drawing of 3rd Floor 
Regional Records Center
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APPENDIX B
ANTICIPATED PHASES


Phase 1	Records Center - 3rd floor			April 2013

Phase 2	Library & Business Center - 11th floor	September 2013

Phase 3	Water Shelving - 15th floor			December 2013
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