1. REQUEST FOR PROPOSAL

Paper Towels and Tissues/ “Closed Loop” Recycling Program

March 1, 2001

1.  GENERAL INFORMATION
1.1  OVERVIEW

The  Vermont Purchasing and Contract Administration Division is requesting proposals for Paper Towels, Facial and Bathroom Tissues for all state agencies.

Any contract arising from this request for proposal will be for a period of 24 months with an  option to renew for two additional 12 month periods.

All communications concerning this RFP should be addressed in writing to the attention of: Ken Feld Purchasing Agent, State of Vermont, Purchasing and Contract Administration Division, 128 State Street, Montpelier, VT 05633-7501.  Mr Feld is the sole contact for this proposal.  Attempts by bidders to contact any other party could result in the rejection of their proposal.


1.2
 BASIC REQUIREMENTS

1.2.1.  CLOSING DATE: The closing date for the receipt of proposals is 2:00 PM March  22, 2001. Bid must be delivered to: Vermont Purchasing and Contract Administration Division, 128 State St, Drawer 33, Montpelier, VT prior to that time.  Proposals or unsolicited amendments submitted after that time will not be accepted and will be returned to the vendor.  Vendors are cautioned that it is their responsibility to originate the mailing of bids in sufficient time to insure receipt prior to closing time on the date specified at the appointed place of the bid opening.  FAX BIDS WILL NOT BE ACCEPTED.
The bid opening will be held at 128 State Street, Montpelier, VT and is open to the public. 

1.2.2  PROPOSAL SUBMISSION:  All proposals shall be submitted in a sealed package and must be clearly marked as follows:




PROPOSAL FOR PAPER TOWELS AND TISSUES 

If bids are being sent via an express delivery service, be certain that this designation is clearly shown on the outside of the delivery envelope or box.


1.2.3 ATTACHMENTS: CUSTOMARY STATE CONTRACT PROVISIONS dated June 12, 1996, PURCHASING AND CONTRACT ADMINISTRATION TERMS & CONDITIONS dated June 11, 1998 and SEALED BID INSTRUCTIONS are incorporated as part this proposal. Vendors who are not prepared to accept these provisions may be disqualified from consideration
1.2.4 CLARIFICATION OF INFORMATION: Any vendor requiring clarification of any section of this proposal or wishing to comment or take exception to any  requirement or other portion of the RFP must submit specific questions in writing no later than March 12, 2001. Questions may be E-Mailed to: kenneth.feld@state.vt.us (preferred), faxed to (802) 828-2222 or sent through the mail. to: Kenneth L. Feld, Purchasing Agent, Vermont Purchasing and Contract Administration Division, 128 State St, Drawer 33, Montpelier, VT 05633-7501. At the close of the question period a copy of all questions or comments and the State’s responses  will be provided  to each recipient of  the RFP. Every effort will be made to have these available as soon after the question period ends as possible, but this is contingent on the number and complexity of the questions  and the availability of personnel to  formulate answers.

The State reserves the right to obtain clarification or additional information necessary to properly evaluate a proposal or any part thereof.  Proposers may be asked to give a verbal presentation of their proposal after submission.  Failure of vendor to respond to a request for additional information or clarification could result in rejection of that vendor's proposal in whole or in part. 

1.2.5 TAX CERTIFICATION:  To meet the requirements of V.S.A Title 32 , 

Chapter 103, § 3113, the attached certification must be completed, signed and returned with your proposal.  By law, no agency of the State may enter into, extend or renew any contract for the provision of goods, services or real estate space with any person unless such person first certifies, under the pains and penalties of perjury, that he or she is in good standing with the Department of Taxes.  A person is in good standing if no taxes are due, if the liability of any tax that may be due is on appeal, or if the person is in compliance with a payment plan approved by the Commissioner of Taxes.

1.2.6 COMPLIANCE WITH LAWS:  Contractor shall comply with public laws, ordinances, and requirements respecting the work, obtain and pay for all required permits and comply with regulations of  any insurance company which issues a policy on any part of the work or site.  All work shall be done in such a manner as not to interfere with the State's operating functions.  Contractor and his/her employees shall familiarize themselves and comply with all posted rules.

1.2.7 STATEMENT OF RIGHTS:   The State of Vermont reserves the right to accept or reject any and all bids, with or without cause, and in such event the proposer submitting a bid makes such bid and submission without recourse.  The State of Vermont reserves the right to waive technicalities to secure a project that provides the greatest benefit to the State.  A bid may be rejected for one or more of the following reasons, or for any other reason deemed to be in the best interest of the State:

Failure of the vendor to adhere to one or more provisions in this RFP.

Failure of the vendor to submit required information in the format specified in this RFP.

Failure of the vendor to follow generally accepted ethical and professional standards during the RFP process.

1.2.8 CONTRACT: The state reserves the right to incorporate standard contract provisions which can be mutually agreed upon into any contract negotiated as a result of any bid submitted in response to this RFP.  These provisions may include such things as the normal day-to-day relationships with the vendor, but may not substantially alter the requirements of this RFP.

The successful bid, as well as this RFP, will be incorporated in the final contract.

1.2.9 VENDOR BIDDING INFORMATION:  This request for Proposal contains the specifications for the response.  Proposals should comply with all of the requirements set forth in this RFP and should be submitted according to the format described.. The specifications contained in this proposal are mandatory and must be satisfied by vendors to be considered responsive. 

All proposals will be screened for general acceptability and compliance with the RFP requirements.  If there is insufficient information to evaluate a specific feature, it will be assumed that the feature will not be supplied.  It is in a vendor's best interest to be as thorough as possible in responding to this RFP.

1.2.10 METHOD OF AWARD: Proposals will be evaluated in accordance with V.S.A. Title 29, Chapter 49,  § 903, and an award or awards made that represents "the best interest of the State". 

1.2.11 CONFIDENTIALITY: The successful proposal as well as all other responses received will become a matter of public record once an award is made. If the proposal includes material which is considered by the bidder to be proprietary and confidential under V.S.A. Title 1, Chapter 5,  § 317 the bidder shall clearly designate the material as such, explaining why such material should be considered confidential.  The bidder must identify each page or section of the proposal that it believes is proprietary and confidential with sufficient grounds to justify each exemption from release, including the prospective harm to the competitive position of the bidder if the identified material were to be released.  The State will be the sole arbitrator as to the validity of the claimed confidentiality.  Under no circumstances can the entire response or price information be marked as confidential.  Proposals so marked will not be considered.

1.2.12 POLITICAL SUBDIVISIONS AND INDEPENDENT COLLEGES OF THE STATE OF VERMONT: It is required that bidders complete, sign and return the attached questionnaire regarding their willingness to extend the same contract pricing to these entities. 

2.0 BACKGROUND INFORMATION: The State of Vermont uses various types and sizes of paper towels, facial tissues and toilet paper in the different agency operations. Please see attached list with descriptions and quantities. The paper items listed on this bid are for general purpose use throughout the State and will be used in office buildings, parks and correctional facilities. This proposal is presented in two parts and should be addressed in that manner. The first part outlines the State’s requirements for paper goods and requires completion of the product description and pricing pages. The second part deals with the purchase from the State of its recyclable paper and requires bidders to respond with a proposal as to how they will meet this requirement. See below for more information on this aspect of the RFP.

3.0 DETAILED REQUIREMENTS: 

3.1 PRICE: All items are to be quoted freight included.

3.2 PACKAGING: All items are to be packaged in cartons clearly marked as to contents and quantities.

3.3 PRICE INCREASES: Prices are firm for six months. Future price increases require thirty-day advance notice and documentation from the mill.

3.4 SERVICE:  Bidders are to have an area representative available to meet with the users on demand 
3.5 DELIVERY TIME: Items ordered must be delivered in full within five (5) working days after receipt of order. 
3.6 USAGE REPORT: Awarded vendor will supply to the State of Vermont, a sales report that will list products purchased in a format provided or approved by the state. The report will list quantities and total dollars for each item on the contract. The report will also list the various agencies ordering from the contract. This report will be required every six months. 
3.7 QUANTITY ORDERED: Please indicate in your bid if there are any minimum order requirements.
3.8 METHOD OF ORDERING: Contract Release orders must be used to order items available under this contract. If verbal orders are given, a confirming contract release order must be issued.
3.9 ESTIMATED QUANTITIES: Quantities listed on attached item list are estimates only. Contract will cover actual usage.
3.10 RECYCLED CONTENT: In compliance with Executive Order # 06-94, the State of Vermont desires to use recycled content products. All items quoted must meet or exceed EPA guidelines for post-consumer recovered material:  to be made from recycled stock with a minimum of 20% post consumer content (bathroom tissue), 40% post-consumer content (paper towels), and 10% post consumer content (facial tissue). Please detail the recycled post-consumer content of each item of the brands you are quoting in the appropriate spaces. 
3.11 CHLORINE FREE PAPER: In compliance with Executive Order # 06-94, the State of Vermont desires to use paper which does not use chlorine or chlorine derivatives in its manufacturing process. Please indicate in your bid if the brand you are quoting is processed chlorine free (PCF) paper or that no chlorine or chlorine derivatives are used in its pulp processing or manufacturing.
3.12 INVOICING: All invoices are to be rendered by the contractor in duplicate on the vendor’s standard bill head and forwarded direct to the institution or agency ordering the materials.
3.13 SAMPLES: Bidders may be asked to submit samples at a later date. Please do not submit samples with your bid. 
3.14 SPECIFICATION SHEETS: Specification sheets on all products are required with you bid. These sheets should contain information about the following:
Description of product, case weight, size and packing, tensile strength wet and dry, absorbency, brightness percentage, percentage of recycled fiber and percentage of post consumer fiber. 

4.0
VENDOR RESPONSE CONTENT AND FORMAT:
The instructions and format for the submission of proposal information are designed to ensure the provision of data considered essential to the understanding and comprehensive evaluation of the bidder's proposal.  There is no intent to limit the content of the proposals nor in any way to inhibit a presentation in other than the vendor's favor.  The vendor may include such additional information or data as may be appropriate, or offer alternate solutions but shall not exclude any portion requested in this document.  All proposals must contain the following information. 

4.1 GENERAL INFORMATION

4.1.1
Political Subdivision questionnaire completed.

4.1.2 Sealed Bid Cover sheet completed. Please fill out information to include federal EIN, telephone number, fax number, terms of sale and signature of authorized representative.

4.1.3 Price list completed. Please indicate brand of paper quoting and post consumer recycled content with your prices.

4.1.4 A signed State of Vermont Tax Certification.

4.1.5 A statement acknowledging all Customary State Contract Provisions and Purchasing and Contract Administration Terms and Conditions with any exceptions or additional provisions noted.  (These will be considered when making an award).

4.1.6 A statement explaining how the bidder will continue the purchase of recycled paper from the Middlesex and Waterbury locations including specific requirements for pick up and equipment to be made available. 

5.0  RECYCLING PROGRAM IN MIDDLESEX AND WATERBURY (“CLOSED LOOP”)



For the past several years current vendor for this contract has coordinated a waste paper recycling program in cooperation with the Department of Buildings and General Services Maintenance Division and the BGS General Services Center located in Waterbury, VT and Middlesex , VT respectively. The vendor arranges with a recycling hauler affiliated with the manufacturer of the various products to pick up tractor trailer loads of baled mixed office waste paper (post consumer ledger grade) as well as newsprint and corrugated cardboard. The two locations collect, bale and store these commodities until a sufficient number of bales are accumulated to fill a tractor trailer box. The vendor is then contacted who in turn contacts the recycler-hauler who brings an empty tractor trailer to be loaded at either of the two locations. 



The State of Vermont is paid a sum of money at the going rate (approximately $45,000 for FY 2000) for the various commodities after the load is delivered to the de-inking facility. It is the expectation of the State of Vermont that the material supplied for recycling will be used in the manufacture of the products listed below. Please see table below detailing a twelve month period’s activity at each location. Because some of the paper documents recycled are of a confidential nature specific steps are taken to guarantee the security of this information. Material at the Middlesex location is either baled shredded paper or shrink-wrapped pallets of cardboard record storage boxes containing documents and folders. Also, the current vendor is providing specific equipment at the Middlesex location at no cost to the State of Vermont. This equipment includes a fork-lift, a non-roadworthy trailer box for storage, and a small baler. Bidders will be expected to detail the services they will offer to continue this program in their bids. 

	LOCATION
	PRODUCT SHIPPED
	TONS PER YEAR
	PICK-UPS PER YEAR

	MIDDLESEX
	Post consumer ledger
	157
	10

	WATERBURY
	Post consumer ledger
	409
	12

	WATERBURY
	Corrugated cardboard
	82
	4

	WATERBURY
	Newsprint
	63
	3
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